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“My purpose in establishing the Killam Trusts is to help in the
building of Canada’s future by encouraging advanced study.

Thereby, I hope, in some measure, to increase the scientific and
scholastic attainments of Canadians, to develop and expand the work
of Canadian universities, and to promote sympathetic understanding

between Canadians and the peoples of other countries.”

— FROM THE LAST WILL AND TESTAMENT OF DOROTHY JOHNSTON KILLAM



Introduction and National Context

Dorothy Johnston Killam died in 1965, and the Killam Trusts were established in 1967. Mrs.
Killam wanted to build minds, not infrastructure. She decided to support research and
advanced study by funding doctoral students, postdoctoral researchers, and university
faculty. Her original gift of $103 million in 1965 would amount to $610 million in today’s
dollars.

Unique in the field of Canadian philanthropy at that time, the Killam vision for Canadian
higher education was perfectly aligned with the headiness and optimism of Canada’s
centennial anniversary celebrations. For a considerable time, the Killam vision and execution
was responsible, in unique ways, for the improvement of the Canadian research and higher
education landscape.

The higher education environment in Canada in 1967 was becoming increasingly energized
and combative. Common debates on many campuses included demands for student
participation in university governance, opposition to rising tuition and student housing
fees, tensions between English and French Canada, protests against the war in Vietnam,
challenges to the authority of university administrators, and debate about the level of
government funding for most aspects of university operations, all actively discussed in
the pages of student and university newspapers. It was a time of great energy and great
possibility, both nationally and globally.

In 1967, there were 261,207 students in Canadian universities and colleges. Thirty percent
of those students were women, and less than ten percent of all students were engaged in
graduate studies' . In contrast, according to the most recent data available, there are now
2.054 million students enrolled in Canadian universities and colleges, of whom 56% are
female?. Across Canada, 15 percent of all post-secondary students are now engaged
in graduate study, and 52% of those graduate students are female. According to a recent
BBC report: “At university level, Canada has the world’s highest proportion of working-age
adults who have been through higher education - 55% compared with an average in OECD
countries of 35%."3

A major expansion of the Canadian university sector was under way in the mid-sixties.
University Affairs magazine, in its October 1966 issue, noted significant movement in
the consolidation or federation of existing universities, and the emergence of new ones.
The magazine listed 22 institutions that were either new (such as Simon Fraser University,

1 DBS Weekly, Dec. 6, 1968, Dominion Bureau of Statistics, Ottawa, Canada.

2 The Daily, Canadian postsecondary enrolments and graduates, 2014,/2015 Statistics Canada.

3 Sean Coughlan, "How Canada became an education superpower,” BBC News (2 August 2017),
online at http://www.bbc.com/news/business-40708421.
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York University, University of Waterloo and University of Calgary, for example) or had their
status altered (for example, Mount Saint Vincent College became Mount Saint Vincent
University, and Lakehead College of Arts, Science and Technology became Lakehead
University)*. There are now 98 public universities in Canada, a significant change that both
allowed for and reflects the steady increase in participation rates by Canadians in higher
education opportunities®. In the 1960s and early 70s, the primary focus of provincial and
federal spending was on creating spaces for new students and expanding facilities for
undergraduate education.

Since the 1970s and especially in the 1990s, the funding landscape for higher education
has undergone massive change. With hints in the 1960s, but increasing momentum in
the 1970s, the federal government'’s role in higher education shifted away from funding
university buildings and operations to supporting research, first through the creation of the
Canada Council and the Medical Research Council (later renamed the Canadian Institutes of
Health Research or CIHR). The Natural Sciences and Engineering Research Council (NSERC)
and the Social Sciences and Humanities Research Council (SSHRC) were established in the
1970s and, together with CIHR, now form the federal government’s major research granting
councils.

Near the end of the twentieth century, the federal government introduced two programs
- the Canada Research Chairs (CRCs) program, which focuses on direct support for
researchers, and the Canadian Foundation for Innovation, which develops research
infrastructure — designed to build up research capacity in strategic areas and strengthen the
connections between university researchers and industry. By 2013-14, on the analysis of the
Parliamentary Budget Office, the Government of Canada spent $3.1b in direct support for
research in institutions of higher education®.

The federal government continues to play a major role in providing financial aid to students
through the Canada Student Loan program, introduced in 1964, and later the Canada Study
Grant program, which began in the late 90s. However, until the creation of the Canada
Millennium Scholarship Foundation in 2000, there was virtually no federal support for
graduate study. Some provinces began to introduce graduate student aid in the late 1970s,
and many universities created scholarships for graduate students through donor support and
private foundations. By 2013-14, direct federal spending on post-secondary student support
stood at $2.1b. If one adds in tax expenditures and RESP matches, the total rises to $5.1b”.

4 "Alook back at universities at the time of Canada’s centennial through the pages of UA”, University
Affairs, Dec.7, 2016.

5 Universities Canada.

6 Canada. Office of the Parliamentary Budget Officer, Federal Spending on Postsecondary Education,
5 May 2016, online at http://www.pbo-dpb.gc.ca/web/default/files/Documents/Reports/2016/
PSE/PSE_EN.pdf.
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In the last two decades, there has been an explosion of funding sources for graduate
students. In addition to many provincial funding programs, scholarships are provided by
each of the major research funding councils. Federally, there are scholarship programs
such as the Vanier Canada Graduate Scholarships. Foundation support has also become
important, such as that provided by the Trudeau Foundation. Not-for-profit and private
donors such as Seymour Schulich and the Heart and Stroke Foundation have emerged, and
graduate funding packages exist in most of the major universities. The Killam scholarships
for graduate and post-doctoral study are now part of a highly populated field of funding
opportunities.

Whereas in 1965 the Killam vision was unique, by the early 2000s Canada was a country
where support for research — curiosity-driven and applied — and graduate studies had
grown dramatically, with remarkable effects. Figure T shows the increase in gross domestic
expenditures on research and development for Canada from $0.5b in 1963 to $33.9b in
2016 in constant dollars®. The Killam Trusts remain an integral part of a now-complex system.
However, it is increasingly difficult to tease out causal relationships between specific Killam
investments and research and graduate studies performance in Killam universities, much less
in Canada as a whole.

Figure 1

Gross Domestic Expenditures on Research and Development - Canada
2007 Constant Dollars
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8  Statistics Canada. Table 358-0001 - Gross domestic expenditures on research and development, by
science type and by funder and performer sector, annual (dollars).
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Terms of Reference for the Review
The Terms of Reference of the Killam Trusts Impact Review stated:

Mirs. Killam’s original aim of improving Canadlian universities was certainly realized in
the early to middle years — say from 1967 to the mid-1990s. During this period, Mrs.
Killam’s gifts were instrumental in varying degrees in elevating her selected universities
to the status of recognized and ranked “research universities”. And the Killam program
certainly succeeded also in bringing talented young international scholars to Canada
for doctoral and post-doctoral studies, many of whom stayed here and continue to
expand the frontiers of Canadian research and advanced studly.

The question we need to examine is whether in recent years the Trusts have fallen into
a default mode of “business as usual”. Are the Trusts being used more as a funding
mechanism for existing and ongoing programs, rather than as the change agent that
Mrs. Killam intended? To be true to Mrs. Killam's vision but in the context of today’s
research and advanced study landscape, should the Killam program undergo a
“reset”? If so, what changes should be made so that the program will have the same
transformational impact looking forward from 2017 as it did looking forward from 19677

The question in short is: can Killam retain its role as catalyst for great research and
advanced study over the next 50 years and if so, how?

Inanswering that question inthe context oftoday’s complex research climate with significantly
enhanced governmental support, the panel notes that there remains an underserved group
that we believe needs further targeted investment. We are therefore proposing that all Killam
institutions develop a focus on supporting academics in the immediate post-tenure (or
equivalent) stages of their career, when help is needed most and is most likely to ‘launch’
long-term research success. By encouraging this program change, Killam can remain true to
its original, transformative, intent. This suggestion will be further elaborated below.

The Killam Laureates



The Review Process

The Panel reviewed preliminary data on the six Killam institutions and decided on a process
that included a site visit to each of the six Killam institutions. Questionnaires were provided
to each institution to focus the discussion (see the questionnaire appended to this report).
In addition, data provided by each university gave the Panel a starting point for the site visit.

At the Killam universities, two members of the Review team met with the President, Provost,
Vice-President Finance, Dean of Graduate Studies (at McGill, the Director of the Montreal
Neurological Institute), faculty members who received either internal or Canada Council
Killam awards or fellowships, Killam postdoctoral fellows and Killam graduate students. At
the Canada Council for the Arts, the panel met with the Director of Cabinet and Corporate
Secretary, the Director General, Communications and Public Engagement, and the Director,
Outreach and Business Development.

Each meeting involved one Review Panel Member supported by the research director, Dr.
David Farrar. Meetings were held at each institution on the following dates:

April 13, 2017 Canada Council for the Arts, Stephen Toope

April 18, 2017 University of Alberta, Paul Corkum

April 26, 2017 Montreal Neurological Institute, Stephen Toope
May 15-16, 2017 Dalhousie University, Paul Corkum

May 17, 2017 University of British Colombia, Indira Samarasekera
May 19, 2017 University of Calgary, Indira Samarasekera

The Review Panel met on June 19, 2017 to review information from the site visits and develop
draft recommendations. Toope and Farrar subsequently discussed the review findings and
draft recommendations with each of the Killam University Presidents. Toope, Samarasekera
and Farrar presented the draft recommendations to the Killam Trustees on July 18, 2017. The
Review Panel then considered and discussed iterations of the report.
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General Observations

The Killam endowment has allowed each of the five universities to make significant
investments in scholarship and research. Some have focused their Killam-sponsored activity
onasmall number of high-profile awards and events. For example, the Montreal Neurological
Institute (MNII) established a lecture series that has become very well-known and well-
regarded, and has also used Killam funds to support junior and mid-career researchers with
five-year appointments. The University of Calgary aligned their Killam-support activity with
the goals of their strategic plan, using the endowment to support demonstrated excellence
in teaching and research, as well as emerging research leaders.

Other institutions used the Killam funding to support a wider range of activities, establishing
awards for graduate students, post-doctoral fellows, international students and faculty,
recognition of excellence in teaching, research and service, along with recruitment of faculty
with high promise. Dalhousie, for example, established scholarships for graduate students
at the Masters and Doctoral level, as well as for post-doctoral fellows. Dalhousie also has
Killam Chairs and Distinguished Killam Professors in Science. Given the absence of provincial
funding for graduate students (until very recently) and the fact that fewer national scholarships
are awarded to Dalhousie students, the impact of the Killam endowment at Dalhousie has
been extraordinary. Many at Dalhousie believe it would not be a research-intensive university
today in the absence of the Killam endowment.

At other Killam institutions, the impact of the Killam endowments has become less dramatic
with time, but still highly significant. At every Killam University, the review panel met with
scholars and researchers who testified to the encouragement and practical benefits that
went with a Killam award. Many stated that it had “kick-started” a career, or increased
productivity and influence. Although these comments are perforce anecdotal, they were
consistent enough to convince the panel that they represent real impact. That said, the Killam
institutions should be encouraged to do a better job of keeping track of Killam-influenced
careers. Recommendations below will be targeted to that purpose.
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Key Themes and Findings

Data as to International Standing: The Review Panel’s data collection clearly shows that
Killam funding has contributed strongly to Canadian universities and to increasing “the
scientific and scholastic attainment of Canadians.” One metric for assessing the impact
of Canadian scholars and researchers is the actual citation counts of Canadian scholars’
publications compared to global citation counts. Field-Weighted Citation Impact data
reflect the ratio between the number of times a publication is actually cited compared to
the expected citation count for research or scholarly publications in the same field. This
methodology accounts for disciplinary differences, and for researchers who work in more
than one field®.

A Field-Weighted Citation Impact score of 1.00 means that a researcher’s output meets the
expected global average. More than 1.00 means that the researcher’s scholarly publications
are more often cited than expected, compared to the global average. For example, a metric of
1.48 means the publications are cited 48% more often than expected.

Field-Weighted Citation Impact data for the last 20 years aggregated for all countries show
that Canadian researchers are very competitive on the world stage and that Canada'’s
scholarly output has continued to rise over the last two decades. Table 1 provides a sample of
countries whose universities are often compared with Canadian universities, using the most
recent data available.

Table 1. Country Field-Weighted Citation Impact

COUNTRY IMPACT
Australia 1.44
Canada 1.45
China 0.74
EU28 - European Union 1.21
France 1.28
Germany 1.36
Hong Kong 1.50
Japan 0.95
Netherlands 1.71
Sweden 1.58
Switzerland 1.76
United Kingdom 1.48
United States 1.48

9  SciVal Elsevier Research Intelligence, 360 Park Avenue South, New York, NY 10010. http://www.
elsevier.com/online-tools/research-intelligence/products-and-services/scival; used under license.
Data extracted on 9 August 2017, underlying Scopus data as at 17 July 2017.
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Citation impact data for Canada’s research universities also show the strength of Canadian
research and advanced study. Based on the most recent data available, the five Killam
institutions rank highly amongst the world’s research-intensive institutions. Table 2 shows
the five Killam universities, compared to some of the world's best universities, and other
universities that are frequently compared to Canada'’s research-intensive universities.

Table 2. University Field-Weighted Citation Impact

UNIVERSITY IMPACT
California Institute of Technology 2.49
ETH Zurich 2.01
Karolinska Institutet 1.83
Massachusetts Institute of Technology 2.51
National University of Singapore 1.60
Peking University 1.17
Shanghai Jiaotong University 0.95
Stanford University 2.47
Tsinghua University 1.08
University of Cambridge 2.05
University of Melbourne 1.74
University of Oxford 2.16
University of Tokyo 1.32
McMaster University 1.80
University of Saskatchewan 1.25
University of Toronto 1.86
Dalhousie University 1.50
McGill University 1.73
University of Alberta 1.54
University of British Columbia 1.86
University of Calgary 1.53

The available data do not allow us to tease out the specific Killam contribution to a broadly
supported increase in attainment in Canadian research. However, aside from the University
of Toronto and McMaster University, it is fair to note that the Killam universities are among the
very top-ranked in the country.
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Need to Increase the Killam Profile: There was support across the board for creation of a
higher profile for Killam recipients. Activities that observers suggested could contribute to a
higher profile include:

¢ Establishing a clearer focus for Killam awards as a “brand”;

* Holding a national Killam conference, annually or bi-annually, with presentations by
Killam scholars and other internationally-known researchers, as part of a plan to foster a
‘network’” of Killam award winners;

* Creating a greater profile for Killam award winners on a national Killam website;

* Providing Killam award winners and scholarship holders with easily usable collateral
material such as the Killam logo, a short statement about the history of the award, and
other explanatory material.

Need for Focus to Increase Profile: In meeting with the Canada Council and the leadership
of the Killam universities, and in assessing Killam expenditures over time, it became apparent
that the Killam Trusts are united by a theme that is not articulated clearly enough. We
noted above that Dorothy Killam wanted to fund people (minds), not bricks and mortar or
equipment. More precisely, her goal was to fund the future by focusing resources upon
emerging scholars, and then solidifying their careers as researchers and professors.

Mrs. Killam funded Canada Council Killam Fellowships as the signature program in support
of her vision. To determine whether this program had the desired impact, we looked at the
scholarly productivity of a diverse range of Canada Council Fellowship awardees'®. While
the sample is not statistically valid, the scholars represent all fields of study, and the sample
includes equal numbers of male and female researchers. We examined yearly publications,
the number of citations per year, and the yearly field-weighted citation impact numbers,
focusing on awards centered around 2006. What we found is that Canada Council award
winning scholars published more papers and books during and immediately following a
Fellowship. In most cases the number of citations and field-weighted citation impact data
increased after Killam Fellowship and the increase in impact appeared to be greater for mid-
career scholars than for more senior scholars.

We believe that a theme that could unite the Canada Council Fellows with the university
Killam programs is enhanced support for researchers who have just been awarded tenure
(or equivalent cohort at the MNI) and are ready to launch the next, and potentially most
productive, phases of their careers.

Strong Support for the National Killam Awards: The national Killam awards (offered by
the Canada Council) are regarded as prestigious and highly desirable. However, there was
significant interest in simplifying the application process, which is viewed as cumbersome.
There was also support for carefully examining the selection process, to ensure that there is no

10 Ibid. Data from 1996 to 2016.
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tendency to self-replication (with previous winners serving as jurors and selecting people who
look most like themselves). These observations flowed from a widespread desire to see more
diversity in the Killam award winners, along with gender equity.

Many observers commented on the need to increase the amount of the Killam Fellowships
(currently at $70,000 per annum) to make them more attractive to institutions as well as
award-holders.

There was strong support for increasing the national profile of award winners. Suggestions
included continuing the Governor General's annual reception for award winners, improving
the information on the Canada Council website about award winners, and providing the
universities where award winners are employed with material about the award and the
selection process.

Need to Collect, Curate and Disseminate Killam Stories: The Panel heard many stories
about the impact of Killam support on researchers at all stages of their careers. These
stories should be reviewed to select the most compelling, and those stories should be
included in the annual reports and on the Canada Council website. Many scholarship and
award programs provide short video interviews of their award winners on their websites, to
generate interest in and public support for their award recipients, and their program more
generally.

Need to Improve Annual Reporting to Focus on Impact: There was strong support for
standardizing and streamlining the annual reporting process to the Killam Trust, to reduce
the burden on the Killam universities and to allow those institutions to look to their fellow
universities for ideas and comparators. It was suggested that the Killam universities meet
regularly to share best practices and metrics around impact, beyond the meetings of the
Deans of Graduate Studies.

Promoting “Sympathetic Understanding” Between Canadians and People of Other
Countries: Many observers noted that the Killam graduate student awards have played
a major role in allowing visa-holding graduate students to study in Canada. These awards
were said to be absolutely essential by graduate students who participated in focus groups
at the Killam universities. For many years, provinces did not provide any financial support for
international graduate students, and this is still true today in some provinces. It should also be
noted as well that top-level research is today a global enterprise. Canadian researchers must
be part of a global ‘supply chain of ideas.” To the extent that the Killam Trusts have supported
outstanding research, they perforce fulfill Dorothy Killam's desire to promote “sympathetic
understanding” between Canadian scholars and researchers in other countries.

The Killam Laureates



Recommendations
A. Strategy for the Canada Council Killam Awards

1. TheKillam Review Panel strongly supports maintaining the Prizes program and enhancing
the Fellowships program.

2. The composition of the selection committees should be reviewed, to ensure that there
is no tendency towards self-replication and to promote greater equity and diversity
amongst award winners. Specific attention needs to be paid in the short term to gender,
disciplinary and regional diversity.

3. Efforts should be made to ensure that the current Rideau Hall celebration of Canada
Council award winners is maintained. The Canada Council should coordinate the Killam
Prize and Fellowship announcements with Killam Universities and Universities Canada to
maximize public awareness and build the Killam brand.

4. The number and the value of the Killam Fellowships awarded by the Canada Council
should be increased. This goal will require additional funding. Targeted new funding
should be sought from the federal government for outstanding researchers who
have recently been granted tenure (or are at a comparable career stage), similar to
the US Sloan Fellowships program. (These additional awards could be called “Killam
Accelerator Research Fellowships,” and the description would make clear that an
applicant would have to be within ten or so years of achieving the Ph.D.). This new
focus on a specific category of researcher is justified because it is precisely this group
that currently struggles to receive adequate funding to launch major research initiatives.
Many will have exhausted start-up funding, but will not yet have had the opportunity
to develop a fully-elaborated research program that supports the largest Tri-Council
grants. Yet it is this group that is likely to be most productive over a long period of
time, if they are supported at the right moment to accelerate their research careers.
Their long-term impact is likely to be the greatest amongst all cohorts of researchers.

The 50th anniversary of the Killam program is an ideal opportunity for the government
to make such an investment. As will be explained below, in Recommendation B(7), we
suggest that the Killam universities also focus support on immediate post-tenure (or
equivalent) researchers. Therefore, any approach to government should be “matched”
with support from Killam universities using existing resources. The Killam Trustees could
work with Universities Canada and with key university presidents from across the country
to approach the federal government for additional funding for the Fellowships program.
At a later stage, it might be possible to discuss with the granting councils the possibility
of topping up the Killam Accelerator Research Fellowships with extended peer-reviewed
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research grants. This idea is modeled on the spirit behind NSERC's EW.R. Steacie
Memorial Fellowships.

. The Canada Council and Killam Universities should provide Killam award recipients

with an agreed, plain-language statement about the awards and a Killam logo for use in
presentations and on publications.

The Canada Council should work with the Killam universities to launch a lively Killam
national website with live links to institutional sites as appropriate. This website could also
serve as the entry point for all Killam applications and nominations, even for university-
level awards. The website should be highly visual with substantial video content to
celebrate award winners.

B. Strategy for Killam Universities

7.

The Killam university presidents should lead a coordinated strategy to raise the impact
of the Killam funding and awareness of the Killam brand. The Killam Trust needs a
Dorothy Killam-inspired tagline around the general theme of ‘funding our future’. The
Killam presidents should help build a national Killam brand by ensuring enhanced
support for a specific group of researchers, those who have just been awarded tenure
(or equivalent cohort at the MNI) and are ready to launch the next, and potentially most
productive, phases of their careers. This recommendation would require a re-focusing
of a significant proportion of the existing Killam funds, to ensure that the Killam program
is meeting its original, transformative, intent. Killam institutions could deploy the Killam
Salary Fund and/or the Killam General Endowment Funds (and, in the case of Dalhousie,
the Anonymous Donor’s Fund) to accomplish this goal. A further means to ensure that
transformation and brand building happens would be for Killam universities to allocate
a significant portion of the various Killam awards around a star who has recently been
granted tenure. Building a ‘Killam Team’ of master’s students, PhDs and Post-Docs
around that person would create significant ‘buzz’ and enhance the Killam profile
within the Killam universities and beyond. A further positive aspect of such an approach
is that the cohort of immediate post-tenure academics (or equivalent) contains a high
proportion of women, thereby supporting equity goals as well.

. The Killam universities should work with the Trustees to launch a national Killam Foresight

Conference that would annually bring together Killam awardees with other Canadian
leaders to examine where the next generation of ‘breakthrough’ ideas is needed. It
might be that Killam Accelerator Research Fellowship winners could be the lynch-pin
around which the Conference is built, so as to reinforce the thematic focus. However,
the conference should aim to attract a wide variety of high calibre participants, and
possibly funding as well, from the federal Granting Councils, the NRC, and other federal
(and perhaps provincial) government entities. It could also potentially attract support
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10.

11.

12.

13.

and participation from the private sector. The proposed conference series should not
draw down existing Killam assets. It would also be wise to explore a partnership with
an existing national organization that has the expertise to produce strong national
conferences. (Options might include the Public Policy Forum or the Trudeau Foundation,
which both have good experience in running national gatherings).

. The reporting of Killam endowment spending should be standardized and a template

should be provided to the Killam universities and the Canada Council. The University of
Calgary has a coherent set of Killam programs and their Killam report is a good starting
point for a template. Calgary’s approach to coordinating their Killam activities across
various senior leadership portfolios should be considered by the other Killam universities.

Killam institutions should track the impact of Killam funding on the careers and scholarly
output of award winners. This data should form a part of the yearly reports, and be used
for Killam promotional materials at the institutional and national level.

A “Killam champion’ (probably a senior faculty member and former award recipient)
should be named at each university to help enable coordination across the Killam
network. This person should work with the Canada Council and senior leadership in their
university on the Killam website, social media and Killam branding. The Killam Champion
could also play a lead role in coordinating the annual Killam institutional report to the
Trustees.

The Killam presidents should meet annually with the Trustees as a group, on the margins
ofa U15 meeting. The presidents should present their Killam yearly report at this meeting
to the Trustees and other presidents. The meeting would also provide a venue to
coordinate funding requests for the Fellowship program, to assess overall Killam impact
for the year and to review the progress on Killam branding.

Each Killam University should host a yearly ‘Killam Conversations’ public event in
their city/region. The event should showcase Killam award winners who are strong
communicators, and engage the publicin high-profile issues.

C. Strategy for Killam Trustees

14.

15.

Killam Trustees should work with the Killam Institutions to create a template for Killam
reporting and to establish agreed-upon metrics to assess the impact of Killam funding
overtime.

Killam Trustees should reduce the number of site visits to each institution to one per year.

Savings from this reduction in site visits should be used to build and maintain the national
Killam website hosted by the Canada Council. The new-version annual Trustees’ visits

Impact Review 2017

15



16

should take the form of a day-long series of robust meetings, including with the university
president, students and other Killam award winners, and not just with the Deans of
Graduate Studies. The reporting template should be programmatically focused. In other
words, the meetings should cover strategy, themes and metrics. It would be most helpful
if the Killam universities coordinated their efforts to ensure that the annual Trustee visits
produced useful comparative information.

16. Killam Trustees should encourage each Killam University to develop a strategy that will

focus the use of a significant proportion of their endowment proceeds upon enhanced
support for researchers who have just been awarded tenure (or equivalent cohort at the
MNI) and are ready to launch the next, and potentially most productive, phases of their
careers. This recommendation is justified in detail in allied recommendations A(4) and
B(7).

17. There should be a formal review of the impact of the Killam endowment every five-to-

seven-years, using the agreed-upon metrics that should be reported upon annually by
the Killam institutions.

Submitted with respect to the Killam Trustees by
Paul Corkum

Indira Samarasekera

Stephen . Toope, Chair

31 August 2017
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Executive Summary and Explanatory Notes

Killam Vision
“My purpose in establishing the Killam Trusts is to help in the building of Canada’s future
by encouraging advanced study. Thereby | hope in some measure to increase the scientific
and scholastic attainments of Canadians, to develop and expand the work of Canadian
universities, and to promote sympathetic understanding between Canadians and the
peoples of other countries.”
-The Killam Vision as expressed in the Last Will and Testament
of Dorothy Johnston Killam, died July 27, 1965.

Key Data Points

The amounts distributed by the Trustees to the six institutions totalled $103 million. The
market value of the funds held by all six institutions as of March 31, 2016 (MNI: April 30,
2016) was $421 million.

The total amount spent by the six institutions over the past 50 years is $541 million. This is
the equivalent of $970 million in 2016 dollars, after adjusting for inflation.

The total number of scholars receiving benefits during the 50 year period under review was
5,378. This includes only major awards, namely Predoctoral Scholarships, Postdoctoral
Fellowships, Killam Research Fellowships (Canada Council), Killam Prizes (Canada Council),
Killam Research Scholars (MNI) and Killam Chair holders, and it includes each winner only
once, even though all these awards (except the Canada Council Killam Prize) are renewable
for at least a second year. (Note: The figures do not include awards made under the Killam
Salary Fund or the Killam General Endowment Fund, such as Killam Annual Professors and
winners of local interest prizes for mentoring, teaching excellence, research excellence,
sabbatical support and the like. Nor do they include students at Dalhousie who are not
winners of Killam Scholarships but are assisted by Dalhousie’s Anonymous Donor’s Fund.)

Purpose Of This Report

“The purpose of this Report is to provide statistical information on the financial and
scholarship support activities of the Killam Trusts for the 50 year period from 1967, when the
first awards under Mrs. Killam’s Will were made, until 2016. The Trustees have appointed
a panel of eminent academics and academic administrators to conduct an Impact Study
to assess whether, and to what extent, the Trusts have succeeded in fulfilling Mrs. Killam's
vision, and to make recommendations as to how the Killam program should adapt to meet
the changed research and advanced study climate in the Canada of today as compared with
50 years ago. It is hoped that this Report will provide useful background information for this
Studly.



Institutions Receiving Killam Endowments

Under Mrs. Killam’s Will, five institutions received educational endowments: Dalhousie
University, the Montreal Neurological Institute of McGill University, the University of Alberta,
the University of British Columbia, and the Canada Council for the Arts. In 1977 a sixth
institution, the University of Calgary, received one-third of the University of Alberta’s Killam
funds after becoming independent from the U of A. (Note: the Canada Council Act allows
the Council to receive and administer private gifts for purposes outside its public mandate
in support of the arts. The Council’s Killam Research Fellowship program began in 1967, and
the Killam Prizes began in 1981.) The Trustees distributed the bulk of the Killam endowments
to the six institutions between 1965 and 1967, with sporadic distributions in later years.

In addition to her testamentary gifts, Mrs. Killam had established endowments in 1963 (i.e.,
during her lifetime) at Dalhousie and the Canada Council, enhanced by large supplemental
amounts received in 1988. These lifetime gifts are known as the ““Anonymous Donor'’s
Fund””. Unlike the testamentary gifts, support from the Anonymous Donor’s Fund is
restricted to Canadians, and only in the disciplines of Medicine, Science, and Engineering.

Funds Endowed By Mrs. Killam
Mrs. Killam’s endowments fall into into five categories. In each case, income only is to be
spent. The funds and their purposes are as follows:”
* Scholarship Fund - to provide fellowships and other grants for advanced study and
research.
* Chairs Fund - to pay the salaries of academics “of the highest distinction” for post-
graduate work in scientific and/or engineering fields.
 Salary Fund - to pay salaries of the institution’s permanent teaching staff.
e General Endowment Fund - for such purposes as may be determined by the institution’s
governing bodly.
* Anonymous Donor’s Fund - awards for Canadian citizens in the fields of Medicine,
Science and Engineering.

The six institutions differ in the funds held by them, as follows:

SCHOLARSHIP  CHARS  SALARY . GENERAL —ANONYMOUS

INSTITUTION FUND FUND FUND ENDSJV[\\I]I\SENT D?Bl,(\l)g S
Dalhousie X X X X X
MNI X X

UofA X X X X

UofC X X X X

UBC X X X

Canada Council X X




(Note 1: The Canada Council's Killam Scholarship and Anonymous Donor’s Fund
endowments have been combined, and represent 54.31% and 45.69% respectively of
these endowments.)

(Note 2: Income from the General Endowment Fund can go to support any university
purpose. Some universities have chosen to allocate such income to the Killam Scholarship,
Chairs, or Salary Funds. This can result in apparent anomalies within and between institutions,
when comparing expenditures with the number of award winners.)

This summary gives the statistical overview of the past 50 years. The following pages set
out the year by year details of the amounts received and spent by the six institutions, the
numbers of scholars receiving Killam awards, and other backup information.

The Trustees of the Killam Trusts are grateful to PricewaterhouseCoopers for preparing this
Report, and to Sarah Horrocks, the Killam Administrative Officer and the six Killam institutions

who together furnished the background data.”

The Trustees of the Killam Trusts
June 30th, 2017

Killam Statistics | For the 50 years period 1967-2016

Presented in this report are the overall funds spent and the number of awards made to each
of the Institutions from 1967-2016. See particular reports summarized below.

CONSOLIDATED REPORTS COVERAGE PG
Consolidated Spend by Fund (Actual and Real Dollars) $ iv
Consolidated Actual Spend by Fund and by Institution $ vi
Consolidated Awardees and Spend by Institution $ / # ofawardees  viii

Consolidated Awardees and Spend by Award Category $ / # of awardees X

DETAILED REPORTS COVERAGE PG
Killam Predoctoral Scholarship and Postdoctoral Fellowship ~ $ / # ofawardees  xii
MNI - Montreal Neurological Institute at McGill $ / #ofawardees  xiv
Killam Research Fellowship (Canada Council) $ / # of awardees XV
Killam Prizes (Canada Council) $ / #ofawardees  xvi
Killam Chairs Fund $ / # of awardees  xviii
Killam Salary Fund $ XX
Killam General Endowment Fund $ XXii

Killam Anonymous Donor's Fund $ XXV
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FOCUS GROUP QUESTIONS

MEETING WITH UNIVERSITY ADMIN QUESTIONS

PART 1 - LOOKING BACK
A) Brand Awareness:

1. How is Killam advertised within your institution?
a) to graduate students?
b) to post docs?
c) to faculty?

2. Is there a mechanism currently in place for determining whether Killam played a role in motivating
students and scholars to choose your university over others?

a) Graduate students and post docs?

b) New faculty (candidates for hire)?

3. What platforms do Killam recipients share to showcase their research/teaching/mentorship talents at
the university-level and beyond?

4. Aside from the execution of their research, does the university require any type of commitment from
Killam recipients? (e.g. agree to present their research; attend an event; use a Killam designation;
acknowledge Killam in research outputs, etc.)

B) Assessing Killam Talent:

5. For research fellowships/scholarships/prizes, what “directives” are Killam adjudication committees
given in your institution? What specifically are they instructed to look for?

6. How do Killam Chair holders contribute to the profile of their respective departments and the
university more broadly?

7. Are Killam Chair holders producing research of significantly above average impact?

8. Are Killam doctoral and postdoctoral scholarship winners having a substantial impact within their
disciplines over a subsequent (to be specified) time frame?

C) Strategic Deployment of Killam (funds + legacy):
In order to fully appreciate the impact of the Killam Trust over the last 50 years, the Trustees would like

to gain a better sense of how the five universities distribute scholarships, put their general endowment
funds to use, and how they wield their status as a Killam institution.



9. How are Killam Awards at the graduate level coordinated with other university or government
funding sources?

10. What is the institution’s philosophy on the significance of the general endowment? What does it
mean to you to have the benefit of this particular branch of Killam funding?

11. Please identify the top three priorities addressed by the general endowment in your institution.

12. Please share any other noteworthy undertakings — routine or distinctive — that are or were achieved
through the general endowment that may not be/have been possible without this particular source of
funding?

13. Are deans and faculty chairs briefed on how to “pitch” the Killam Awards program when
interviewing job candidates?

Part 2 - LOOKING AHEAD

In addition to enhancing Canada’s contribution to advanced research, Mr. and Mrs. Killam expressed
a desire to “promote sympathetic understanding between Canada and the peoples of other

countries”. While also fostering its national status, Killam would therefore also like to consider
various strategies to ‘internationalize’ itself.

In keeping with these stated objectives:
1. Should the Canada Council consider implementing a program with fewer, better paying awards?

2. Should Killam open its graduate scholarship competition to reach a larger national or even
international audience?

3. What strategies might the Killam Trust pursue to create “ambassadors” for the Killam name and for
Canadian scholarship broadly?

4. Should Killam consider creating a new kind of graduate student “experience” which would foster the
kinds of international partnerships specified by Dorothy Killam?

5. Should the Canada Council consider establishing a separate competition for early career researchers?

6. Should invite peer review members from outside Canada for the Canada Council Killam Awards, and
perhaps for the university Killam programs as well?

7. What other avenues might Killam pursue for spreading awareness of its name and legacy?



FOCUS GROUP QUESTIONS

For Graduate Students and Post docs:
1. When and how did you personally come to learn about the Killam Trusts?

2. 1 want you to think back to when you were applying to this and other graduate programs / postdocs.
At the time, was the Killam Awards program a factor in your decision to apply to this institution?

3. Think back to your eventual decision to attend Dalhousie University. Did the Killam Awards program
play a role in your acceptance of an offer? Why or why not?

4. Make a quick list of all of the prizes, scholarships, fellowships and honours you have won (e.g. Killam,
NSERC, SSHRC, CIHR, Trudeau, Vanier, etc.) how would you rank the significance of your Killam for your
success moving forward?

1 most important

2 second-most important
3 third most important

4 within my top five

5 within my top ten

5. Do you think your peers consider a Killam Scholarship or Fellowship a prestigious award? Explain your
answer.

6. When presenting your research — here at the university, elsewhere in Canada, or even abroad — do
you identify yourself as a Killam Laureate (e.g. when introducing yourself, during correspondence, in
presentation slides, on handouts, in a bio, etc.)?

7. What, in your opinion, can the Killam Trusts do to further boost the awareness of its program among
graduate students and postdocs throughout the university?... throughout the country?



FOCUS GROUP QUESTIONS

For Faculty Members:

1. I would like you to think back to when you were considering taking up a faculty position. Did the fact
that this university is one of only 5 Killam institutions come up in your meetings with various university
and departmental representatives (dean, chair, other faculty, etc.)?

2. Did the Killam Awards program play a role in your acceptance of an offer?

3. Did your Killam award allow you to accomplish scholarly activity you would not have otherwise been
able to execute? Can you provide a specific example?

4. Make a quick list of the prizes, fellowships and honours you have won. How would you rank the
personal significance of your Killam?

1 most important

2 second-most important
3 third most important

4 within my top five

5 within my top ten

5. Did your research funding from other sources increase during or shortly after (within three years)
receiving the award?

6. When presenting your research - here at the university, elsewhere in Canada, or abroad - do you
identify yourself as a Killam Laureate (e.g. when introducing yourself, during correspondence, within
presentation slides, on handouts, in a bio, etc.)?

7. What, in your opinion, can the Killam Trusts do to further boost the prestige of its program both
nationally and internationally?
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